Basic Meets Competition Budget Utilization 


Summary: » 1096 spending is currency at 103% nationally; 50% of all Mega stores are participating (2587 stores). 

* National budget utilization for 4Q95 was 115.14% as of 4/12/96 (note: change in Budget from previous accounting). 52% of ail Mega stores participated. 

* Trade Marketing issued a letter to the field on 2/28/96 that reminds Sections to spend within budgets. 

* 2Q96 Budget communicated to the field week of 3/18/96._FS[ Reporting, 4/12/96 


SECTION 

ADJUSTED 4Q95 
Meet Competition 
BUDGET 

TOTAL SPENDING 
(027B/027D) 

4Q95 UTIL 
IZATION 

1996 01 BUDGET 
(Sec 42 Revised) 

1996 Q1 SPENDING 
(103A/103D) 

1Q96 UTIL¬ 
IZATION 

2Q96 

BUDGET 

1Q96 

PROMOTED 

VOLUME 

(UNITS) 

‘PROJECTED’ 

1Q96 

PROMOTED 

VOLUME 

(UNITS) 

‘ACTUAL* 

11 

$114,314 

$114,762 

100% 

$98,976 

$105,109 

106% 

$95,983 

9,426,286 

10,010,370 

12 

$591,145 

$678,911 

115% 

$498,833 

$513,772 

103% 

$567,820 

35,378,255 

36,437,706 

13 

$120,037 

$107,810 

90% 

$85,243 

$78,449 

92% 

$90,169 

7,892,870 

7,263,809 

14 

$147,664 

$138,039 

93% 

$108,184 

$102,756 

95% 

$115,443 

9,879,817 

9,384,096 

REGION 1 

$973,160 

$1,039,521 

107% 

$791,236 

$800,086 

101% 

$869,414 

62,577,229 

63,095,981 

21 

$188,787 

$193,079 

102% 

$138,640 

$125,840 

91% 

$131,036 

11,601,674 

10,530,534 

22 

$933,409 

$1,004,039 

108% 

$942,206 

$915,611 

97% 

$900,000 

82,649,605 

80,316,725 

23 

$420,747 

$512,416 

122% 

$368,630 

$494,601 

134% 

$368,569 

38,003,093 

50,989,826 

24 

$192,325 

$167,881 

87% 

$211,161 

$150,599 

71% 

$170,157 

20,206,794 

14,411,356 

REGION 2 

$1,735,268 

$1,877,415 

108% 

$1,660,637 

$1,686,651 

102% 

$1,569,762 

152,461,166 

156,248,440 

31 

$514,515 

$520,108 

101% 

$502,479 

$404,266 

80% 

$435,002 

47,855,143 

38,501,550 

32 

$269,055 

$326,898 

121% 

$433,179 

$360,672 

83% 

$350,942 

37,343,034 

31,092,417 

33 

$450,011 

$506,764 

113% 

$349,636 

$355,855 

102% 

$373,591 

34,963,580 

35,585,482 

35 

$149,623 

$243,616 

163% 

$105,249 

$155,543 

148% 

$196,092 

11,960,114 

17,675,358 

36 

$40,018 

$41,099 

103% 

$30,219 

$19,518 

65% 

$30,374 

2,710,179 

1,750,466 

REGION 3 

$1,423,221 

$1,638,484 

115% 

$1,420,762 

$1,295,854 

91% 

$1,386,000 

134,832,050 

124,605,273 

41 

$539,884 

$610,881 

113% 

$595,109 

$649,550 

109% 

$510,922 

51,524,589 

56,238,133 

42 

$417,667 

$459,709 

110% 

$396,004 

$317,501 

80% 

$384,486 

32,195,447 

25,813,103 

43 

$1,185,343 

$1,468,665 

124% 

$1,310,243 

$1,466,267 

112% 

$1,332,661 

113,934,174 

127,501,510 

44 

$391,238 

$617,618 

158% 

$402,922 

$436,944 

108% 

-i $408,532 

32,233,744 

34,955,518 

45 

$326,337 

$400,787 

123% 

$258,776 

$304,071 

118% 

$332,476 

19,530,272 

22,948,762 

REGION 4 

$2,860,469 

$3,557,660 

124% 

$2,963,054 

$3,174,334 

107% 

$2,969,077 

249,418,226 

267,457,026 

51 

$369,282 

$291,124 

79% 

$234,062 

$232,547 

99% 

$231; 525 . 

21,672,407 

21,532,102 

52 

$180,046 

$446,560 

248% 

$219,204 

$392,732 

x 179% 

$353,489 " 

18,498,194 

33,141,946 

53 

$305,195 

$427,967 

140% 

$382,431 

$281,380 

74% 

'f $382,938 

28,972,030 

21,316,636 

-- §5 

$53,359 

$69,102 

130% 

$28,616 

$48,915 

171% 

$37,795 

2,499,179 

4,272,045 

REGION'S^ 
Budget Adjustment 

$907,882 

$200,000 

$1,234,753 

136% 

$864,312 

$955,573 

111% 

$1,005,747 

71,641,811 

80,262,730 


$8,100,000 

$9,347,833 

115.41% 

$7,700,000 

$7,912,497 

103% 

$7,800,000 

670,930,481 

691,669,450 


♦Original 1Q96 Budget for Section 42 was $169,635. Adjusted 1/29/96. 


122,89X0902 


Source: https://www.industrydocuments.ucsf.edu/docs/yfxm0004 



